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Information Security Plan

introduction

Iaformation wcll.ri::u.' i eesengial vo the mission of the University and i5 a ramp-ut-w'ul.r
erl'EH.I:hilil;:,‘, CSLI. Chico reCognizes the peed for a x'umpmhrn'r.i'.'r' informatson 'Gl‘I'I,LI'iI::,' pLim
which outlines a risk-based Layered approach 1o the implementation of security controds,

The purpose of the Information Secarity Plan i o

»  Asgign developeeent and management responsibilities for information security

*  [Provide lor the confidentiality. integrity and availabilicy of information, regardiess of the
meedinm in which the information asset is held (e.g. paper, electronic, oml, etc.)

=  Develop risk management strategies o identily and mitigate threats and vulnerabilities o
intormation asiets

»  Establish and maintain an incident response plan

o Nlaintain ongodng Securily awareneds and raining programs

o Comply with applicable ows, regulations, and CSU policies

Scope
C5L, Chico is responsibde for protecting the confidentiality, integrity and availability of University
information assets. Unaothorized modification, deletion, or disclosure of information assets can
compromise the integrity of the mission of C5U, Chico. viotate individual privacy rights, and
possibly constifobe 3 criminal act. It is the collective responsibility of all zsers to ensure:

- Ennlin‘lrnlla!qy ol |1r-.|1,.cu1.|]|.|,' identiliabile informatbon
Integrity of data siored on or processed by CSLU, Chico information systems
Availabiliny of infarmation stored an or o wasid by CSU, Chico information systems
Securdy of CSL, Chico nlormation Sysiems
Compliance with applicable laws, regulations, and CSUcampos policies governing
informat on SCUrily and privacy probecrion

L ]

This plan for the protection of systems and information applies 10 the lollowing:

o All campus depaniments, inciuding suciliary anits, and extemal busineds or GrgAnEzation
that provide goods or services 1o CSU, Chica

s Ceniral and departmentally-managed information Jsses

# All sadents, facabty, staff, and consultants employed by CSU, Chico or any other person
naving sccess o CSU, Chico inlormal )on asses

* All categories of information, regardiess of the medium in which the information asset ks
hetd (e.g. paper, elecironic, oral, etc)
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Using Statistics and Statistical Thinking to
Improve Organisational Performance

S.B. Dransfield, N.1. Fisher! and N.J. Vogel®
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Summary

A systematic approach to measuring organisational performance is fandamental to the pursuit af

business excellence. As such, the area of organisational performance measurement, and jts nse of data and
analysis to inform business decisions, affords statisticlans a patentially high value-adding epportunity.
To be effective in this area, statistbcians need to apprectate the differing requirements for statistical
information in various management zones of an enberprise.
This paper describes a stralegy thal seeks to link messurement to all facets nfl:r;l.nin:inrl.ll performance,
particalarly to desired business outcomes, and also to mesh measurement with process improvement in a
natural way. The ose of statistics and siatistical thinking is then discussed in this context, with particular
focus on the opportunity for statisticians (o have a key role at the top decision-making level of the
organksation. We argue that the role requires skills in bath advanced technical statistical modelling and
analysis, and in statistical thinking. It also requires a preparedness to form an appreciation of the business
and management imperatives fwoed by the leaders of an enterprise, and a willingness to work rom this
basis,

Key words: Performance measarement; Quality improvement; Value sdded: Swocess measures; Comparative
value analysis; Castomer value analysis; Key performance indicators; Core business processes; Valwe adding
ATEAS

1 Introduction

The over-riding goal of a business is to stay in business.

For the head of any enterprise, this means:

» increasing the value of the organisation and thereby generating wealth for owners and share-
holders (i.e. establishing business performarce credibility)

o wdding value to, and growing, profitable customens (Le. crearing market potential)

+ achieving the above through the wiilisation of the knowledge and creativity of people working
within a supportive system (Le. extablishing organizational capability).

Whilst these imperatives apply most readily 1o organisations operating in a competitive marketplace,
they are increasingly applicable for government agencies and other not-for-profit groups that are
under growing pressure 1o justify their exislence as part of a competitive national infrastructure.
Even though such enterprises may nol operate as commercial businesses in terms of secking o
gencrate profitor growth, they must become more business-like, or performance-onented, in the way
they are managed
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David Robertson is a professor of practice at the Wharton School where he teaches innovation and product development in Wharton's executive education programs. From 2002 to 2010, Robertson was in the faculty at the Swiss Institute for Management Development (IMD), which received the world's first ranking from the Financial Times for its
executive education programs. In IMD he held the LEGO Professor of Innovation and Technology Management, and was the Director of the Program for the largest IMD program, the Executive Development Program. Robertson is the author of The Power of Little Ideas: A Low-Risk, High-Reward Approach to Innovation and Brick by Brick: How LEGO
Rewrite the rules of innovation and conquered the global toy industry. Robertson was co-author, with Jeanne Ross and Peter Weill, of Enterprise Architecture as Strategy. He published in Harvard Business Review, Sloan Management Review, and many other journals. Robertson has consulted and guided educational programs for a wide range of
companies, including EMC, Credit Suisse, HSBC, Georg Fischer, Braskem, Banco Santander, Skanska, Swisscom, Russell Investments, Novozymes, GMAC, Grundfos, BT, Microsoft, Heineken, Philip Morris, Globe Telecom, Tieto Enator and AXA. Prior to IMD, Robertson was a post-doctoral research member at the MIT Computer Science and Artificial
Intelligence Laboratory, a consultant at McKinsey & Company for 5 years, and a manager of four company software companies. David received his MBA and PhD from MIT and BS from the University of Illinois. To learn more about David Robertson visit: Page 2 A precise and intuitive modeling and design platform for the time that integrates
exploration and invention. Capture what is, view and wait for what will be. Build a living model with deep roots and wide scope,guide and allow your story, your team i eraiccarT .itnemaibmac ied enoitseg anu erffo e olledom led Atilauq al etnemadipar Arretnam ehc ecolev 'Aip tidua id Atilanoiznuf anu id otatod “A 61 tcetihcrA esirpretnE .illedom id
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explore and look for significant changes to the model over a period of time. Find out who has changed an item, track changes made over a period of time, stay in touch with the changes made by your offshore team. Ender user controldirg yb sllec ecnerefer pleh ot sredaeh nmuloC dna woR lanoitpO elbarugifnoc lla era ezis llec dna snmuloc ,swoR
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A.atad ledom fo Noitcurtsed detnawnu tneverp ot noitazirohtua ytiruces resu ledom ledom ledom if it is level resu because they are selling noitneverp ssol atad dda (for example to: 1) A new bees of scripting to the reference elements for their grill position is supplied integral with the new scriptlet elements to automatically update and process the
elements in the grill a new way to organize and manage groups of information of medium and large size. Watch the video WATCH THE VIDEO ESSENTIAL MODEL Model Construction tools at hand! The new Start Page allows you to quickly create and manage Enterprise Architect projects, create models from models, select and add appropriate
diagrams to your models and driving access processes. Create from Patternquickly Create and develop new models using the tools creates from patterns. The models are the model starting points for common scenarios and solutions. Complete notes and use suggestions are provided to help you choose the best solution for your model. Add
Diagramininntly Select and add new diagrams to your UML model, Sysml and many other open standards and technologies. By making it easy to choose a type of diagram, you can customize the selection of technologies and profiles using perspectives to better combine your daily work. Watch the video one of the main innovations in version 15 is now
improved to provide an even more convincing solution for the construction of highly customizable reports. Mix your graphics, logos, policies and text with content sections dynamically generated by the model. Start with a model supplied, your basic document or a simple empty page - and then drag and release content from the project browser where
it is necessary. The new functionalities of version 16 offer a rich and more clean experience. Possibility to select and apply a model on creating the initial document. More details on the setting itnemucod itnemucod id enoizareneg al etnarud kcabdeef eroilgim nu erinrof rep ossergorp id arraB .acimanid enoizes ingo rep itazzilitu illedom e itnemele
eneitnoc aro ,ataroilgim itunetnoc ied atsiL inoizes be lost while updating a dynamic section. Custom document elements can now be created via Diagram Toolbox. Numerous improvements and upgrades of usability expanded and easily accessible Help information Access: Public | Custom Document Access: Toolbox | Documents | Custom Document
Watch Video Work bigger, work faster, do more - and take advantage of the wave of the future. EA 64 bit - an enhanced technology platform to demonstrate your investment in Enterprise Architect. Enterprise Architect has been extensively reworked in a new 64-bit version and a 32-bit legacy version. The new 64-bit version is equipped with many
performance improvements that allow you to work with much larger data sets, reports, files and repository. A clean, fast and scalable solution that is ready to perform your bigger and more complex activities. With the future focusing more and more on 64-bit platforms, Enterprise Architect is ready to meet the challenge and deliver outstanding
results in record time. Features of 64-bit operating system and benefits Access to more amounts of memory process data more effectively than 32-bit. Supports larger report generation activities Supports larger XMI import/export operations Supports the export of larger diagrams / save Build and run larger Simulations Build and search large Code
Miner Enterprise Architect 16 databases introduces new repository based on standard files. QEA file - the basic version of the QEAX file - supports shared files with small working groups The new QEA/QEAX "mini-repository" is built on the SQLite database, safe and open source. These serverless repositories are compatible with Enterprise 32-bit and
64-bit versions16. Qaeax files are the most simple and simple entry point for your personal modeling/working group design path. With the support for the basic replica and access to the simple shared model, for many modeling players a mini-reports Qae will be the starting point of Di The key advantages are the out-of-box repository and light weight
serverless basic replication is supported for offline development. .Qeax File supports the sharing of basic files for small workgroups. Note: easily migrates existing models in the EAP/EAPX files in SQLite files using the migration tool that allows you to bring to QAEA/QAEAX files compatible with 64 -bit versions. To access the migration tool follow the
menu path: Settings | Model - Transfer | Transport of EAP/EAPX project to continue using EAP/EAPX files, use the 32 -bit version of Enterprise Architect. Watch the video watches the simplified way the video to connect to repositoriesnterprise architect 16 introduces a "native" connection method to 32 and 64 bit versions in addition to the previous
connection methods that require installed separate ODBC or OLEDB. The native connection method simplifies the connection to existing and new database repositories without the installation of driver installation for individual DBMs and the definition of DSNS. Simply insert all the details of the database in the native connection screen and connect to
it. Further information ... look at the video code analyzer fill in the code base in a code miner repository uses one of the grammars in the language provided (or write yours!) Use the language of the MFQL query to search and inspect the results of the Code returned to milliseconds, also for the bases of large code are connected with EA code
publishers to be provided to The Fly Intelli -Sense, exhibit a code base as a service: local or quick or shared impact updates, compiled In new changes and additions only they create their own grammars to analyze any structured information find out more ... Watch the video Watch the Javascript video is the new of predefined scripting in Enterprise
Architect 16. As part of this change, the existing bookstores for VBscript and Jscript were generally migrated the new examples in JavaScript and the bookcases kicking efficiently efficiently Eht ot ot ot ot ot sutatats dna ytiroirp Nwo ruoy dda seussi gnissi tsy ruoy ruoy htiw krow tnemele Hcae Fo sgnittes ytiroirp dna sutatats if sucof margad that
stnele llop tsil that yalpdid ylapsdi sil sil sil sil sil sil sil sil. laitnesse nA .margaid a ni stnemele 1la fo ytiroirp dna sutats eht weiver dna tcepsni ylkciuQ .snoitazinagro neewteb egnahcxe noitamrofni tneiciffe gnirusne seiralubacov nommoc eht dliub pleh taht smret cificeps niamod dna eroc elbaliava ylidaer edivorp ledom ecnerefer eht dna snrettap
ledom retrats ehT .draziw ledoM eht MORF LEEDOM ECNERE 0.5 tsetal eht gnitropmi ylpmis yb detrats .desuer dna desu Eb nac taht Samehcs Mein Dezidnats Fo TNempoleved hcaorppa etnahcxe ebaile eldom Elyts Lausiv | Ecnaraeppa | tratS :sseccA9102 oidutS lausiV A®AtfosorciM ro 3102 oidutS lausiV A® AtfosorciM A A,9102 eciffO
A®AtfosorciM ,6102 eciffO A® AtfosorciM :gniwollof eht fo yna rof sgnittes elytS lausiV eht ni emehT Eht sa noitpo erihppas krad eht Eht Eht Eht Eht Eht Eht Eht Eht esirpretne esirpretne of Slortnoc lausiv dna swadniw te te te te te em emeht or eht .ecneirepxe GNIDOER STAIVORP CHARP ATNIVIVORP ATNIVIVORP nrael. .seirotisoper tcetihcrA
esirpretnE fo tropmi dna tropxe eht dna gnivihcra ledom enilmaerts ot spleh tamrof AEX gnisU.segakcap egral fo egnahcxe atad ydeeps rof tamrof LMX dna IMX ot evitanretla tneinevnoc dna tsaf wen A .trats taerg a uoy sevig selpmaxe dna senituor fo yrarbil wen Eht .efil ot ot ledom ruoy gnirb dna enut edoc edoc desab edoc desab ledom cimanyd
gnitirw rof noulos rof eht ,segaugugal gnudoc ralupop somms'ytec. Oivaheb tnemele ,EDOC tpircs lareneg ,steltpirccs ,ssni-dda desab ledom rof .gnitpirc weoy To guide your modeling and design design: the priority of the property is available for the requirement, characteristic, change, problem. Watch the video Watch the video quickly add your
favorite and often used controls (including menu buttons) from the ribbon to the new rapid access toolbar. Immediate access to anything is important for your work. By default, buttons are available for full screen display and Workspace layout. Build your collection of useful tools click with the right button on a ribbon element and choose "Add to the
quick access toolbar" - here! Put the things you need frequently in front and simple and effective center watch the video updating the resource distribution window now works as a Gantt graphic designer, providing a better visual experience for those who assign and manage the activities within the model. Obtain a clear vision of the work that
happens on any element quickly changes the start and end dates with dragging Add and change the activities with facilitates zoom inside and outside on working elements complete percentage overlaid on homework for immediate visual reference Watch the video

Complete the form to download and view full details of our latest Emerging Technology Roadmap. Download the Emerging ... Gartner expert Saul Brand shares how evolving the EA practice into an internal management consultancy supports digital strategy and allows enterprise architecture and technology innovation leaders to deliver tangible ...
Enterprise architecture tools capture, store, structure, and analyze information pertaining to enterprise architecture, therefore, it is essential to pick the right tool to fit your organization. EA tools provide support for strategic decision-making by capturing vital enterprise contexts, along with content development and analysis capabilities across the
business, information, ... A leading tool for modeling and roadmapping. ABACUS supports collaborative enterprise architecture and connects your IT and business strategy.Cloud-based data and dashboards streamline global collaboration and remote working. Available on-premise or as a browser-based SaaS tool. Schedule a Demo Take a Tour A
leading tool for modeling and roadmapping. ABACUS supports collaborative enterprise architecture and connects your IT and business strategy.Cloud-based data and dashboards streamline global collaboration and remote working. Available on-premise or as a browser-based SaaS tool. Schedule a Demo Take a Tour CATIA No Magic has deep
experience with DoDAF 2.0, MODAF, NAF 3 and UAF. Our Cameo Enterprise Architecture product, based on our core product MagicDraw, offers the most robust standards compliant DoDAF 2.0, MODAF, NAF 3, NAF 4, and UAF 1.1 via a UAF standardized solution.And what's more, CATIA No Magic fully supports all architectural framework products
... Enterprise architecture (EA) is an analytical discipline that provides methods to comprehensively define, organize, standardize, and document an organization’s structure and interrelationships in terms of certain critical business domains (physical, organizational, technical, etc.) characterizing the entity under analysis.The goal of EA is to create an
effective representation of the ... Decisions Faster Analyse your organization from top to bottom and gain full visibility on where your enterprise stands. Extend data-driven findings to key decision makers and empower better-informed investment and transformation strategies. 04 Allocate Organizational Assets More Efficiently Grasp the full extent of
your enterprise portfolio, assess Overview. Enterprise architecture regards the enterprise as a large and complex system or system of systems. To manage the scale and complexity of this system, an architectural framework provides tools and approaches that help architects abstract from the level of detail at which builders work, to bring enterprise
design tasks into focus and produce valuable ... Full life cycle modeling for: Business and IT systems; Software and Systems Engineering; Real-time and embedded development; With built-in requirements management capabilities, Enterprise Architect helps you trace high-level specifications to analysis, design, implementation, test and maintenance
models using UML, SysML, BPMN and other open standards. 15/06/2022 - Cloud Strategy Artificial Intelligence Azure 10T increases enterprise-level intelligent edge and cloud capabilities Monday, June 20, 2022. For Microsoft Azure 10T, our vision is connecting devices at the edge to the cloud seamlessly and securely to power innovation. Enterprise
architecture tools capture, store, structure, and analyze information pertaining to enterprise architecture, therefore, it is essential to pick the right tool to fit your organization. EA tools provide support for strategic decision-making by capturing vital enterprise contexts, along with content development and analysis capabilities across the business,
information, ... CATIA No Magic has deep experience with DoDAF 2.0, MODAF, NAF 3 and UAF. Our Cameo Enterprise Architecture product, based on our core product MagicDraw, offers the most robust standards compliant DoDAF 2.0, MODAF, NAF 3, NAF 4, and UAF 1.1 via a UAF standardized solution.And what's more, CATIA No Magic fully
supports all architectural framework products ... Overview. Enterprise architecture regards the enterprise as a large and complex system or system of systems. To manage the scale and complexity of this system, an architectural framework provides tools and approaches that help architects abstract from the level of detail at which builders work, to
bring enterprise design tasks into focus and produce valuable ... 06/11/2018 - Enterprise architect is a vital, growing role for aligning IT strategy with business goals. Whether you’re interested in cloud, applications, software ... 06/11/2018 - Enterprise architect is a vital, growing role for aligning IT strategy with business goals. Whether you’re
interested in cloud, applications, software ... Complete the form to download and view full details of our latest Emerging Technology Roadmap. Download the Emerging ... Gartner expert Saul Brand shares how evolving the EA practice into an internal management consultancy supports digital strategy and allows enterprise architecture and
technology innovation leaders to deliver tangible ... Enterprise Architect, free and safe download. Enterprise Architect latest version: ... It is a full life cycle modeling to cater different jobs such as Business and IT systems, ... The Model Driven Architecture and single platform independent model can make copying easier in this software. Corporate
Strategy -> Enterprise Architecture Strategy Info-Tech Insight. Enterprise architecture needs to have input from the corporate strategy of the organization. Similarly, EA governance needs to be informed by corporate governance. If this is not the case, it is like planning and governing with your eyes closed. Enterprise Architect, free and safe
download. Enterprise Architect latest version: ... It is a full life cycle modeling to cater different jobs such as Business and IT systems, ... The Model Driven Architecture and single platform independent model can make copying easier in this software. Decisions Faster Analyse your organization from top to bottom and gain full visibility on where your
enterprise stands. Extend data-driven findings to key decision makers and empower better-informed investment and transformation strategies. 04 Allocate Organizational Assets More Efficiently Grasp the full extent of your enterprise portfolio, assess
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